Modernizing Recon with Workflow Technology
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RAPID RECON ROI:

Data-driven clarity that improves
recon workflow

Accountability that boosts
productivity & cuts waste

Identifies under-performing
departments

Tracks vehicles by location &
status in the process

. Cuts recon time-to-market by
Aaron Mills, several days

Ll Brings time-to-marketgainsto § =
new-car PDI - =

MANAGING TIME-TO-MARKET AND HOLDING COST

7IRRAPIDRECON/| ...




iR RAPIDRECON
How Rapid Recon Works

Rapid Recon is a web-based application accessed from any
computer, tablet or smart-phone

Application is configured to a dealership’s recon process and the
progress of every car is visible from Received to the Front Line

Vehicles are automatically added to In-transit or received
when purchased or booked

Upon completion of each job the next department scheduled
for work is notified by text or email with a single click

Cycle times are reported for each step, they can be configured by
department, and selected by any specific time period. This allows you to
recognize productivity, and address bottlenecks in real time.
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RRAPIDRECON”  Key Features ...

« Simple web interface accessible from any computer or mobile device
» 100% Custom fitted to your particular recon process

* Mobile integration delivers text and email alerts

] et Verizon F 10:08 PM

« Manage recon right from your smart phone

SR

- Powerful real-time reporting capabilities Stock rumber o st 6. VN
 Get Approvals with a click of a button
« Manage vendors with automated tasks lists
» Upload photos of any vehicle reconditioning

» Get automated daily updates on all open safety recalls

* Reports on vehicle status, step times & bottlenecks

« Update vehicle status with QR-code scanning

 Notes feature to show status and highlight problem cases

© 2016 Rapid Recon, Inc.
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IR RAPIDRECON"

* Answer the question “Where is that car?”
» Reduce holding Cost & Increase Gross
» Prevents “forgotten” cars

» Shorten vehicle cycle time and increase inventory turn

» Makes reconditioning measurable and now manageable

« Employees become more empowered to take control of their performance

» Transparency & Accountability of every step eliminates departmental conflicts
» Performance metrics for departments and personnel

* Quick ROI within the first month

Key Benefits......

© 2015 Rapid Recon, Inc.
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Lﬁwerage Days in Reconditioning 2011-2016
Based on 2,000,000 Cars

a Ee=

Highest Avg Starting Avg @ 5 Mo. Best™*
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SR RAPIDRECON Y (A ) Main Dashboard

Recondiboning Work tems

Work items

0 Al 158 Eront Line (87
1 In-Transit 15
friEns VIN Stock®  Vehick Recals Imsgs A e @ v DS DR DMS 4
2 Trade not Clearsd HKRMAHTTEHES0TL 111188 Honda CR-V 2014, Crystal Black Pear|, 35038 miles 370 3 48 7 58
. .
8 [EFET L IHGCRZFSIEAIE240E 333204 miles - 53 4 =
4 UCM Approval 1 . . - .
30/ £ 2 =7

5 Senice 2 R N R R
& Parts Hold 1 = = B

EERMAHEAT] 047111 7 EF, ! &0
7 Body Shop 5 JERMAHE4ELD4Z 32 g5 3 J
& Detail for Wholesale
§ Sublet Mechanical 2 w  FrontLine| 33318E — Honda CR-V 2014 Crystal Black Pearl 35k miles Activity report
O Detail
11 Photos 1
12 Front Line 87 W Al work items + totes +
3 = 2
13 Leaned to Sales 2 A Vel Rep
14 Inflator Recall 3

$185.00

15 Wholesale 43

16 Rental In A\ Glass Chips ABRA 400217 152041 5724
7 Rental Out 10 iR DRIVE FOR READINESS
FERNANDO F. 5/27 - §:54am

18 Resenation

Total cost

“ehicle Safety Recall Status u

Ehicke Timeine (34 days, & ] _
A\ NHTSA #: 16V999915 - OEM #: G2G

=red ste Sie sed ti ="

SiEElEEm Step EeElaE EET TAKATA FRONT PASSENGER AIRBAG INFLATOR Read mare... -

May 18- 11:10 am In-Transit 2ih

May 20 - 8:07 am Inspection Th | Ryan Mayns

May 20 - 4:55 pm Oh | Sarah Gardner

May 20 - 5:08 pm

May 23 - E:18 am Sublet Mechanica id Zh | Sarah Gardner

May 24 - 10:24 am st 2d Z3h | Sarah Gardner

May 27 - B:54 am Photos ih | FERNANDO FLORES
May 27 - 10:56 am Front Line 48d 11h | Tracy Listu

© 2016 Rapid Recon, Inc.
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Vehicle Time Line

“It’s like tracking a FedEx package”

Answers the question:

“Where is that car?”

What recon step is it in now?
What has been done?
What'’s left to do?

Who has the vehicle?

When did they get it?

How long did they have it?
What’s next?

“ehicle Timeline (11 days, 2 hours)’

Step Elapsed time | Staff Entered step on
1 In-Transit Ch Jul 01 - 11:10 am
2 Inspection 4d 4h Ryan Mayne Jul 01 - 11:22 am
3 UCM Approval Zh Sarah Gardner Jul 05 - 3:59 pm
4 Service 14h Ryan Mayne Jul 05 - 6:55 pm
5 Parts Hold 1d Sarah Gardner Jul 06 - %50 am
6 Service Gh Sarah Gardner Jul 07 - 10:29 am
i Detail 19h Sarah Gardner Jul 07 - 4:34 pm
8 Photos Oh TREVOR CHRISTIAN Jul 08 - 12:18 null
9 Front Line 4d 5h Tracy Listul Jul 08 - 1:06 pm

L . L .
ime is measured as total elapsed time which includes days, nights and weekends.

© 2016 Rapid Recon, Inc.



Time to Market charts

3

From ® startof | In-Transit v
O finish of Vehicles through (multiple steps) Average days in (multiple steps)
120 10.0
To ® start of FrontLine v | /\
© finish of 75
Daily § Hokding Cost ’—‘ 5.0 W \
(opticnal)
2.5
0.0
Aug Oct MNov Feb Mar Apr May Jun  Jul Aug Sep Oct Mov Feb Mar Apr
-
Time to Market data
Report months - (multiple steps) Selected month Apr 2016 Recon timeline for 32628A
&6 vehicles Highlighted rews are included in the TTM total for Apr 2016
IMenth TTM - average days “ihicles per month Stock No. Started Completed Days  Started Step Hours | Days
Aug 2015 7.041 55 321204 3 Mar 2016 11:10 20 Apr 2016 12:05 48 20 Apr 2016 11:10 In-Transit 4 0.2
Sep 2015 7.375 81 332834 1 Apr 2016 11:10 14 Apr 2016 922 128 20 Apr 2016 3:17pm Inspection 43 1.8
Cct 2015 4.5 104 333014 31 Mar 2016 11:10 11 Apr 2016 &1 10.8 22 Apr 2016 11:12 UCM Approval 2 0.1
Mowv 2015 B8.541 71 331244 1 Apr 2016 3:10pm 12 Apr 2016 1:38pm 10.8 22 Apr 2016 1:32pm Senvice 75 341
Dec 2015 7.25 103 333124 19 Apr 2016 3:10pm 28 Apr 2016 7:30pm 102 25 Apr 2016 4:48pm Deetail 65 27
Jan 2016 5.833 85 332324 15 Apr 2018 11:10 25 Apr 2016 12:08 10 28 Apr 2016 8:55 Photos a3 1.4
Feb 2016 4.833 [ 332154 18 Apr 2016 3:10pm 28 Apr 2016 913 5.8 |29Apr 2016 7:30pm Front Line 457 18.5
Mdar 2018 475 56 32628A 20 Apr 2016 11:10 29 Apr 2016 7:30pm |9.3 18 May 2016 7:09 RECON DONE 0
Apr 2016 5.208 66 330024 27 Mar 2015 11:10 4 Apr 2016 12:03 8
May 2016 9.7 a8 3296342 10 Apr 20156 11:10 18 Apr 2016 11:40 8
Jun 2016 8.166 102 330336 31 Mar 2016 2:35pm T Apr 2016 12:34 8.8
Jul 2016 4708 prat} 332834 23 Apr 2016 11:10 28 Apr 2016 7:30pm 8.3
332724 20 Apr 2016 11:10 26 Apr 2016 4:26pm 5.2
332184 24 Apr 2016 11:10 30 Apr 2016 4:53pm 5.2
333034 23 Apr 2016 3:10pm 28 Apr 2016 7.30pm 8.2

© 2016 Rapid Recon, Inc.




D SIRRAPIDRECON

Welcome to the RapidRecon mobile application

Steve Lewis

w O Q

MAKES ADD SEARCH
VEHICLE

< ¥ O

STAFF LIST SHARE DESKTOP SUPPORT

(=

LOGOUT

Mobile Application
R o A—

X Rapid Recon Mobile

s14.rapidrecon.com

Steps

. In-Transit (0)

N

. Trade not Cleared (0)

w

. Inspection (11)

4. UCM Approval (0)

.

. Service (3)

(=3}

. Parts Hold (3)

~

. Body Shop (0)

@

. Detail for Wholesale (0)
9. Sublet Mechanical (0)

10. Detail (4)

11. Photos (3)

2014

Attitude Black Metallic

eta 5/28 from WI NO CERT PER
BRAD

26923831

Toyota Camry SE

2013

Cosmic Gray Mica

eta 5/28 from WI NO CERT PER
BRAD

26923871

Toyota Prius Four

2013

White

eta 5/28 from WI NO CERT PER

33570A

Honda Odyssey

2013

Gray

T295 CARL $2240.00 CERT
MAINT, FRONT AND REAR
BRAKES, KEY,

» WINDSHIELD,HEADPHONES,

$1050.00 LCA WINDSHIELD,
FRONT AND REAR BRAKES

**DAVES BODY SHOP NEEDS
$700-$1000 TO REPAIR REAR
HATCH

Ryan M. 5/31 - 11:04am
LCA PLEASE

= 0 Q M
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All New Reporting Features & Graphics:

- Get daily, weekly or monthly reporting on employee activity, step times, holding cost and Time-to-Market metrics.
- Compare your stats within your dealer group or against the industries best.

- Detailed graphics on past performance and current performance trends.

Average da‘y'S in recon 12 months & months 3 months

1 month average

—8— Average days  —— Number of vehicles
8 200
6 150 _g
w o
3 month average = =
© g
> 4 100 S
= s
=
< =
2 50 =
12 month average 0 0
Jul Aug Sep Oct Nov Dec Jan Feb Iar Apr fMay Jun
2015 2015 2015 2015 2015 2015 2016 2016 2016 2016 2016 20186
Jul 2015 Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Year
2015 2015 2015 2015 2015 2016 2016 2016 2016 2016 2016
Avg days in recon 6.16 4.70 4.95 324 5.59 457 4.67 3.83 3.50 347 4.45 563 4.56
Vehicles per month 155 142 129 142 18 149 "7 107 134 130 137 150 134

Best practices: Green 0 to 5 days, Yellow 5 to 7.5 days, Red more than 7.5 days

© 2016 Rapid Recon, Inc.



Average days in step

Month to Month Performance
Departmental & Individual performance with color notifications

Days

Days and hours

Steps

3 Inspection

4 UCM Approval

5 Service

6 Parts Hold

7 Body Shop

9 Sublet Mechanical

10 Detail

11 Photos

Jul 2015

213

0.25

0.42

0.96

6.21

Aug 2015

1.33

0.25

0.58

1.88

0.00

1.88

0.79

Sep 2015

1.83

0.33

0.67

1.21

0.67

2

2

0.67

Oct 2015

147

07

0.33

0.92

1.58

1.08

0.46

Mov 2015

217

07

0.46

0.71

0.92

1.25

213

Dec 2015

2325

013

0.50

1.17

0.96

1.29

0.79

Jan 2016 Feb 2016 Mar 2016 Apr 2016

1.92 1.50 147 1.25
0.21 0.21 013 0.08
0.63 0.42 0.50 0.58
0.71 0.71 0.58 0.83

0.54 1

21
0.67

0.79 0.42
0.54 0.54

1.96
0.50

May 2016

147

1.79

2.00
0.75

J

un 2016 Year

235 1.68

1

75 0.53

.25 1.28
0.50 0.85

© 2016 Rapid Recon, Inc.



Average days in recon

Week to Week Performance — For Daily Users
Departmental & Individual performance with color notifications

Four weet rolling averages

Jun 13 - Jun 20

Average days in step

Jun 20 - Jun 27

Jun 27 - Jul 04

Jul 04 - Jul 11

Steps Jun 13 - Jun 20 Jun 20 - Jun 27 Jun 27 - Jul 04 Jul 04 - Jul 11
3 Inspection 132 163 239 217
4 UCM Approval D.08 0.11 0.51 0.26
5 Service D63 D52 070 0.79
G Parts Hold 2.68 202 360 1.33
7 Body Shop 1.58 0.00 0.00 324
9 Sublet Mechanical 187 2.89 0.00 1.44
10 Detail 1.84 1.56 1.85 1.14
11 Photos 0.65 0.35 0.46 0.39
Average days in recon 313 312 344 362
“ehicles perweek 63 a7 47 58

© 2016 Rapid Recon, Inc.



Monthly recon holding costs 12 months & months 3 months
Daily holding cost
—&— Holding costs  —— Mumber of vehicles
532
40K 200
S32iday w 30K 10 g
=
g :
2 20K 100 5
10K 50 =
0 0
Jul Aug Sep Oct Now Dec Jan Feb Mar Apr May Jun
2015 2015 2015 2015 2015 2015 2016 2016 2016 2016 2016 2016
Holding costs by step
Steps Jul 2015 Aug 2015 Sep 2015 Ot 2015 MNov 2015 Dec 2015 Jan 2016 Feb 2016 Mar 2016 Apr 2016 May 2016 Jun 2016
3 Inspection 511536 85771 57183 54987 58021 510280 56494 55024 54631 34625 54655 510092
4 UCM Approval 5721 5661 3578 5289 5288 5309 3318 5410 5334 5189 5312 5398
5 Service 51838 51420 51518 5902 51230 51405 51447 5855 51091 51245 51311 52329
6 Parts Hold 51841 51749 51261 51182 51604 51688 31107 5901 5855 S1120 35126 53813
7 Body Shop 5597 50 522 S659 5828 5541 3370 5269 51535 50 5382 5408
9 Sublet Mechanical 1878 004 31734 3859 439 5745 307 69 3300 S468 3686 3308
10 Detail 57456 38756 56585 54416 33552 54343 56005 54615 35103 55544 55385 58340
11 Photos 54557 52075 51522 51441 55144 52483 51432 5879 51145 51238 51648 51249
Monthly holding cost 530563 521337 520433 514735 521106 521773 517479 513123 514994 514428 519515 527026
Vehicles per month 155 142 128 142 18 148 "7 107 134 130 137 150
Average days in recon 616 470 495 324 558 457 487 383 350 347 445 563
Average holding cost 5197 5150 5158 5104 5179 5146 5149 5123 5112 511 5142 5180

© 2015 Rapid Recon, inc.



Dealership group - average days in reconditioning

Group Reporting
Store to Store Comparisons & Best Practices

Average days in reconditioning per vehicle by dealership

24 —e— McGinn Mercedes
—e— McGinn BMW
18 —=— McGinn Lexus
—a— McGinn Acura
12 —e— IicGinn Dodge
G
0
Apri1s  May13  Jun 13 Jul 15 Aug 15 Sep1s Oct15 Mov 13 Dec 1S Jan 16 Feb1e Mariis
Average days in reconditioning by dealership
Dealerships Apri5s May 15 Jun 15 Jul 15 Aug 15 Sep 156 Oct156 Mov 15 Dec 15 Jan 16 Feb 16 Mar 15 Yearly
McGinn Mercedes 21.00 21.00 9.00 14.45 1E.88 19.22 21.49 1246 1325 22.45 2306 17.56 17.89
MeGinn BMW 15.00 14.00 1325 1275 12.25 11.75 11.25 1075 10.25 975 025 875 11.58
MeGinn Lexus 14.00 11.00 9.00 10.11 1111 12.24 13.35 14 .89 14.25 1375 1333 12.84 12.49
MeGinn Acura 11.35 1425 1971 14.30 13.10 7.65 1275 11.80 1.12 960 820 770 11.80
McGinn Dodge 4 50 475 415 309 379 622 6.45 501 475 575 475 415 4 85
Monthly averages forgroup 1317 13.00 11.02 11.12 1183 11.42 13.06 11.00 1072 1226 11.80 1020

© 2016 Rapid Recon, Inc.



10
1
12
13
14
15
16
17
18
19
20
21
22
23
24
25

AMppIUVal AUl
Approval Volvo
Approval Mazda
Approval Hyundai
Approval Ind

Matt Approved
Joe Approved
Order Parts

Parts Hold

Mechanical Repair

Tech - Matt
Tech - Bo

Tech - Krzys
Tech - Stevo
Tech - Jason
Sublet

Collision Center

Detail

N = 1 © N NN

21

21

UCM Approvals

© 2016 Rapid Recon, all rights reserved

CHANGE WORK ITEM 5TATUS X

26
27
28
29
30
31
32
33

Photos

Q.C.

Loaned to Sales
Market Ready
Wholesale Detail
Wholesale

E Test

Off Front Line

dede dede dede e dede e

10

10

W Detal | T7H042149 — Hyundai Santa Fe 2007 Blue _ Activity report
A Pending Approval
Approved/Active -
¥ Allworkitems +
v BINSPECTION w/ o @ Refused
| Notes K v Completed
b oETAL _ Delete work item I
Notes g
‘ r ‘ Tire Size:235/60R18
v DIAG CHECK ENGINE LIGH :_?r:";:;: :I‘;';;:; 10472
‘ 02 SENSOR, MISFIRES. { $121.00 } Brake Specs in mm:
General Notes?
@  ELECTRICAL REPAIRS 143705mi
Priority One Repairs:
‘ DURING TEST DRIVE FOUND CD STUCK IN CD PLAYE [ $0.00 |
Priority Two Repairs:
v ENGINE REPAIR
Priority Three Repairs:
‘ 02 SENSOR WIRE CHEWED THROUGH | $358.94
Matt W. 3/14 - 11:28am
v TIREREPLACE WAITING ON TONG TO TALK TO HYUNDAI
‘ Notes { $556.00 ‘
v  ENGINE REPAIR 1 Vehicle Safety Recall Status: (1 Unrepaired)
] INTAKE GASKET AND SPARK PLUGS. { $768.82 } A\ NHTSA#: 0BE055000 - OEM #: 085
v MisC1 TRAILER HITCHES Read more...
‘ SEVERAL BULBS OUT AROUND VEHICLE. $268.00 Powersd by AutoAp, . Beaverton, OR
Total cost $2443.93

RR imanac .-“.m.. al=

Imaaes (1)

© 2015 Rapid Recon, inc.




Photo Upload of any Recon for Quicker Approvals

© 2016 Rapid Recon, Inc.



Automated Open Safety Recall Management Tool

Daily scan of all preowned inventory from acquisition to sold
Pre Vin Scan Your Trades for Accurate Appraisals

All (492)

WIN Stock # Vehicle m Images A T @ v DIs DIR DMS

1YVFPBOCT45NG4486 F2872B Mazda Mazda6 i 2004, 191210 miles 5 2 10 11

1DTHE22K265509735 C1734 Dodge Dakota ST 2008, Black, 4 12 76
89744 miles

SNPEB4AC4BHOT8559 Hyundai Sonata GLS 2011, Silver, 3 2 12 10

106925 miles

104ABFAGGRBCARAO4R0 Dodae Durango Crew 2011 Silver 3 27 2 g 0 12

¥  Wholesale| F2872B — Mazda Mazda6 i 2004 191k miles

Vehicle Safety Recall Status No

-
NHTSA #: 15V345000 - OEM #: 79140 WHOLE SALE UNIT TRADE PACK NOT TURNED IN

Mazda North American Oper:
4 May

tured April
tured August 4,

manufal

10,
2005, to June

003, to February D0E

007. The aff are equipped with a dual-stage driver frontal air bag

-|I\I)IvIJ|'|J\:‘I||\--|||IMP.\-J|| and other factors, including manufacturing variability A\ NHTSA#: 14V344000 - OEM#: 7914

that, aver time, could c

that may be su

AIRBAGS R

In the event of a crash ne

tating deployment of the driy

s frontal air bag, the inflator could A NHTSA #: 15V345000 - OEM #: 79144

rupture with metal fragments striking the driver or other occupants resulting in serious injury or

seain AR BAGS:FRONTAL:DRIVER SIDE INFLATOR MODULE Read more...

arge A NHTSA #: 15V382000 - OEM #: 8215F
y contact Mazda customer

all is 7914J. Note: This re AIR BAGS:FRONTAL.DRIVER SIDE INFLATOR MCDULE,
that have had their driver's frontal air bag replaced AIRBAGS R

call 14344 in its entirety. Additionally, vehicles

previously as part of a recall remedy need to have their air bag replac

u

A NHTSA #: 15V869000 - OEM #: 9015L

o contact the National Highway Traffic Sz

ety Administration Vehicle Safety Hotline
36 (TTY 1-800-424-9153), or go 1c C

AIR BAGS:PASSENGER SIDE FRONTAL Read m

Powered by AutoAp, Inc. Beaverton, OR A NHTSA #: 16V354000 - OEM #: 9416E

AIR BAGS:PASSENGER SIDE FRONTAL R

Powered by AutoAp, Inc. Beaverton, OR

© 2016 Rapid Recon, Inc.



Accurate Daily Reporting of Unresolved Recalls
Know Your Exposure on the Front Line

Reconditioning

Reports /[ Recalls

Work ltems

Reports

Setup

Help Admin

Develop

Row# Step

1 Front Line Hyundai
2 Front Line Ind

3 Front Line Mazda
- Front Line Mazda
5 Front Line Hyundai
i Front Line Ind

T Front Line Mazd

8 Front Line Mazda
2] Front Line Mazda
10 Front Line Mazda
1 Front Line ‘oo
12 Front Line "WV

13 Mechanical Check Out
14 Parts Hold

15 Parts Hold

16 Parts Hold

17 Trade / Purchase

Stock Mumber

ATSL04523
HT8428480
8515781
MTE&D080230
MPBCO78381

MPSBO62327

MTEUD41535

Win

ZTIBF40N4AWDT2535

1ZVHTB2HETS287755

JTOJT4K35A5303521

1C4RDJEGECCIITT2

WhWVGEEBNWTAXSCWE596354

1J4FAZ4148L558315

WVWGLUITANBDES2166

TWVWENTAITDC 104521

TWWEBHTAIDC 104835

~ TG

uirou

1VWBHTA3T

MNew/Used

Used

Used

Used

Used

Used

Used

Used

Used

Used

Used

Used

Used

Used

Used

Used

Used

Used

Car

2010 Toycta RAV4 Base, Black

2007 Ford Mustang GT Premium, White

2010 Toyota Yaris Base, Black Sand Pearl

2008 Mitsubishi Lancer DE, Graphite Gray Pearl
2008 BMW 3 Series 335xi, Black Sapphire Metallic
2008 Ford Mustang Shelby GTS00, Black Clearcoat
2005 Toyota Corolla CE, Impulse Red Pearl

2008 Honda Accord LX-P, Nighthawk Black Pearl
2005 Honda Odyssey EX-L, Ocean Mist Metallic
2008 Mitsubishi Lancer ES, Rally Red Metallic
2012 Dodge Durango Citadel, Maroon

2012 volkswagen Tiguan 3E, Night Blue Metallic

2008 Jeep Wrangler X, Black Clearcoat/Black Soft
Tep

2013 volkswagen CC 3.6L VRE Executive, |sland
Gray Metallic

2013 vilkswagen Passat TDI SE, White
2013 violkswagen Passat 2.5 SE, Black

2013 volkswagen Passat 2.5 SE, Silver

Open Recalls

© 2016 Rapid Recon, Inc.



QR Code Scanning for Mobile Application.

Review vehicle details, add notes, move vehicles, take inventory,
geo locate vehicles on Google Map etc.

QR #200006

(="

W RAPID S
QR #200009

= [=]
-

QR #200012

EiEE

W RAPIDR
QR # 20u015

"El

'RAPIDHLECON

M RAPIDECON

QR #200007

e

QR #200010
.

‘4 RAPID
QR #200013

W RAPIDRECO?
E' q QR #200016

5 RAPIDRECO?

S RAPIDE C O

L
e,

= [=]
-

» 2015 Repid Recon, Inc

ey

SHRAPID G ECON

QR #200008

‘¥ RAPID

QR #200011

HRAPID

QR 200014

S RAPIDAECO!
~ QR #200017



IR RAPIDRECON

-E! R COONS Where is that car?

{ FrontLine Ready

DJ527034

BMW 3 Series 328i
2013

White

© 2015 Rapid Recon, all rights reserved.

€ Return to Front Line

MOb”e View  veuice nFo INTAKE

step [ Front Line Ready n

0 3 6
daysin step recon DMS

note Originating Store:(Inv
rial: -

22015 Rapid Recon, Inc.
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Mobile Vendor Management and Approval App

CHANGE WORK ITEM STATUS X w Al work items &+
.ﬁ Pending Approval idp  Mex Auto Glass
| Replace Front Window - Mo Sensar $180.00
@ Refused | @ WMrcChip
| Motes $45.00
v Completed
_ A BumperBob
Delete work item —_—
Front & Rear $250.00
Lv Wheel Technique
Right Side Only $65.00
L¥ Key Man
Meed Remote $225.00
Total cost $720.00

© 2015 Rapid Recon, Inc.



Reports / Work items

Choose work item form

| Custom v

Choose Custom work items
[] BINSPECTION w/ oil 29
[[] CPOINSFECTION 2
[ TOUCHUP (Classic Chip) 37
[ Sounds Good Audio 0
¥l PDR. 14
[ DETAIL 115
] REFINISH ROTORS 0
[ AIR FILTER REPLACE 3
[] SUSPDIAG/REPAIR 2
[ High Tech Locksmiths ]
[ Bumper Man ]
[ Keyman ]
] WINDSHIELD REPL. (ABRA 6
[] INTERIOR (APPEAR PRO) 3
[ BUMPER (Red Line) 4
[ BALANCETIRES 1
[ ©ODOCR (Odor Masters) 1
[ WHEEL REPAIR (ALLOY) 5
] TPMS INDICATOR 0
[ DIAGNOSIS FOR ISSUE 3
[[] FRONTPADS ROTCORS 3]

DIAG CHECK ENGINE LIGH

Print/email Task lists for each Vendor

14 Custom Work items — Pending Approval and Approved

Print

Work item

FDR.

FDR.

FDR.

FDR.

PDR.

FDR.

FDR.

PDR.

FDR.

FPDR.

PDR.

FDR.

FPDR.

FDR.

Stockno

PDWE27489

ATTIME2357T

FCDOD7O80

ATDADEGE44

SPDUDB9386

APEN110558

Status

Approvediactive

Approved/Active
ApprovediActive

ApprovediActive

Approved/Active

Approvediactive

ApprovediActive

Approved/Active

Approvediactive

Pending
Approval

Pending
Approval

Pending
Approval

Pending
Approval

FPending
Approval

Cost

100.00

300.00

100.00

100.00

100.00

350.00

150.00

100.00

Step

Sublet

COrder Parts
Sublet

Tech - Stevo

Detail

P&A

Caollision
Center

Parts Hold

Detail

Front Line
Hyundai

Front Line
Ind

Joe
Approved

Trade /
Purchase

Trade /
Purchase

Make

“olkswagen

Infiniti
Hyundai

“olkswagen

Audi

“olkswagen

Jeep

Nissan

Hyundai

Jeep

Toyota

Audi

Audi

Audi

Madel

Tiguan SE

G35 X
Tucson SE

Touareg V&
TOI

AE 20T
Premium Plus

Beetle 2.5L

Wranagler
Unlimited
Sahara

NMurano SV

Elantra SE

Grand
Cherokee
Owerland

WVenza XLE

S64.0T
Prestige

Ad 20T
Premium

AB 30
Prastige

Year

2013

2007

2016

2012

2013

2012

2012

2012

2016

2013

2013

2014

2013

2012

Calor

White Gold
Metallic

Black
Black

Black Uni

Brilliant
Black/Black
Raoof

Toffiee
Brown
Metallic

Black
Clearcoat

Merlot
Metallic

Maximum
Steel
Metallic
Clearcoat

Magnetic
Gray Pearl

Quartz
Gray
Metallic

Brilliant
Black

Ice Silver
Metallic

DIR  MNaote

3 RICH DID EST

FOR
3
1
38 DEMNT ON PASS
FRONT DOOR
10
2
hail damage

© 2016 Rapid Recon, Inc.



FIRRAPIDRECON

Contact Information

Steve Lewis, VP Sales & Marketing
M: (408) 497-0668

stevelewis@rapidrecon.com

Dennis McGinn, Founder & CEO
M: (650) 996-9551

dennis@rapidrecon.com



mailto:dennis@dennismcginn.com
mailto:dennis@dennismcginn.com
mailto:dennis@dennismcginn.com
mailto:dennis@dennismcginn.com

